
 

Clock-Advance Decision Tracker 
Track each time you advance the clock during CCS practice. Review your decisions and 
outcomes to refine pacing. 

Case Phase Action 
Taken 

Time 
Advanced 

Expected 
Result 

Actual 
Result 

Notes 

Initial 
Stabilization 

Ordered O₂, 
IV, monitor 

5 min Vitals stable BP improved Good 
sequence 

Diagnostic 
Phase 

Sent labs, 
imaging 

30 min Results 
pending 

CBC 
returned, 
imaging 
delayed 

Reassess 
timing 

Treatment 
Adjustment 

Started 
antibiotics 

4 hrs Fever down Still febrile Consider 
coverage 
broaden 

 
Tip: Avoid idle time—advance only when all actionable orders are placed. Review idle 
segments in analytics. 
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